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INTRODUCTION

In 2019, the Directorate for Evaluation and Accreditation (DEVA) of the

Andalusian Agency of Knowledge (AAC) underwent the third external

evaluation of their compliance with the Standards and Guidelines for Quality

Assurance in the European Higher Education Area (ESG2015). As result of the

process, the external evaluation report included the following conclusions
regarding AAC-DEVA compliance with the ESG2015.

ESG PART 3. QUALITY

ESG2015 Result
ESG 3.1 ACTIVITIES, POLICY, AND PROCESSES
Partially compliant
FOR QUALITY ASSURANCE
ESG 3.2 OFFICIAL STATUS Fully compliant

ESG 3.3 INDEPENDENCE

Fully compliant

ESG 3.4 THEMATIC ANALYSIS

Substantially

ESG 2.5 CRITERIA FOR OUTCOMES

compliant
ASSURANCE
Substantially
AGENCIES ESG 3.5 RESOURCES
compliant
ESG 3.6 INTERNAL QUALITY ASSURANCE AND |Substantially
PROFESSIONAL CONDUCT compliant
ESG 3.7 CYCLICAL EXTERNAL REVIEW OF
Fully compliant
AGENCIES
ESG 2.1 CONSIDERATION OF INTERNAL
Fully compliant
QUALITY ASSURANCE
ESG 2.2 DESIGNING METHODOLOGIES FIT Substantially
FOR PURPOSE compliant
ESG PART 2. ESG 2.3 IMPLEMENTING PROCESSES Fully compliant
EXTERNAL QUALITY
ESG 2.4 PEER-REVIEW EXPERTS Fully compliant
ASSURANCE

Fully compliant

ESG 2.6 REPORTING

Fully compliant

ESG 2.7 COMPLAINTS AND APPEALS

Substantially

compliant




Taking the external evaluation report into account, the Board of ENQA
concluded that AAC-DEVA is in compliance with the ESG2015 at its meeting on
September 19, 2019, allowing the renewal of the AAC-DEVA as full member of
ENQA.

Moreover, the review panel and the ENQA Board suggested some
recommendations for those ESG in which AAC-DEVA is not fully compliant and
some recommendations for further improvement for those ones in which,
although AAC-DEVA is fully compliant according to the external evaluation,

there is room for enhancement.

In this follow-up report, AAC-DEVA describes the decisions already made
and implemented to improve those aspects highlighted by the review panel
and the ENQA Board, and the following steps to making progress in those ones
not completely solved yet. Additionally, since AAC-DEVA has expressed its
interest for the progress visit offered by ENQA, a final section on reflection
about the key challenges that AAC-DEVA has to face in the short, medium and

long-term is included at the end of this report.

IMPORTANT CHANGES SINCE LAST REVIEW

The most relevant changes since September 2019 are:

1. Asstated in their statutes, the Directorate for Evaluation and Accreditation
(DEVA) is the independent body within the Andalusian Agency of
Knowledge (AAC) responsible for university evaluation and accreditation,
university teaching staff evaluation and accreditation, and research
evaluation of the Andalusian System of Knowledge. Moreover, the Director
for Evaluation and Accreditation is appointed by the AAC President, after
proposal of the Governing Board, in accordance with a procedure that
guarantees competitive concurrence. In October 2019, the Andalusian

Agency of Knowledge opened a call for applications for the position of



Director for Evaluation and Accreditation®. The selection process ended
with the appointment of Sebastian Chavez de Diego as new AAC-DEVA's

Director’. He has been managing DEVA since January 2020.

2. AAC-DEVA has renewed registration in EQAR until 30 September 20243, In
the process, the Register Committee invited AAC-DEVA to make additional
representation on the grounds for possible rejection on 25/03/2020. The
Register Committee considered AAC-DEVA's additional representation of
08/05/2020 and made its decision on 20/06/2020. The Register Committee
conclusions about AAC-DEVA’ s compliance with the ESG2015 compared

to the ENQA review panel were the following:

ESG  ENQAREVIEW PANEL EQAR REGISTER COMMITTEE

2.1 Full compliance Compliance
2.2 | Substantial compliance Compliance
2.3 Full compliance Compliance
2.4 Full compliance Compliance
2.5 Full compliance Compliance
2.6 Full compliance Partial compliance
2.7 | Substantial compliance Partial compliance
3.1 Partial compliance Partial compliance
3.2 Full compliance Compliance
33 Full compliance Compliance

1https://www.juntadeandalucia.es/boja/2019/194/BOJA19-194-00004-14612-01_00162831.pdf
2https://www.juntadeandalucia.es/boja/2020/7/BOJA20-007-00002-126-01_00167650.pdf

3https://www.eqar.eu/register/agencies/agency/?id=2&cn-reloaded=1



3.4 | Substantial compliance Compliance

3.5 | Substantial compliance Compliance
3.6 | Substantial compliance Partial compliance
3.7 (Not expected) Compliance (by virtue of applying)

The most radical discrepancy between the ENQA review panel and the
Register Committee is about ESG2.6 Reporting, since AAC-DEVA publishes
all the evaluation reports except those ones corresponding to negative ex-
ante accreditation (verification). The Register Committee made a strict
interpretation of the ESG demanding the publication of all evaluation

reports including those ones corresponding to non-existing degrees.

. Another significant fact has been the announcement made by the
Autonomous Regional Government on February 3, 2021, about the
creation of a new public business Agency for the Transformation and
Economic Development of Andalusia (TRADE). This new agency will unify
four existing entities: the Andalusian Agency for Innovation and
Development (IDEA), the Andalusian Agency of Knowledge (AAC), the
Andalusian Agency for Foreign Promotion (Extenda) and Andalucia
Emprende. The main objective of this new body is to organise more
efficiently the Andalusian public sector connected to the business
ecosystem, bringing together all support activities for the business sector
to foster economic transformation, investment promotion,
internationalisation, innovation, promotion of R&D&I, knowledge transfer,
entrepreneurship, and self-employment. However, the activities carried
out by DEVA are not included within the responsibilities of this new
Agency. Since the announcement of the creation of TRADE, the Director of
DEVA has developed an intensive work to promote the creation of an
independent quality assurance agency with a similar status to the quality

agencies established in the rest of the autonomous regions in Spain. As



result, on August 3, 2021, the Regional Government created both agencies
TRADE and the new Andalusian Agency for Scientific and University Quality
(ACCUA) by Decree-law 16/2021". According to this Decree-law, DEVA will
continue with its organisation and responsibilities until ACCUA’ s statutes
are approved, which must be done within six months. A proposal for
ACCUA’ s statutes has been sent to the Regional Government. We are
confident that this new scenario will be beneficial for the development and
improvement of current DEVA’ s activities although it might cause a delay

in some of the planned actions to fully comply with the ESG2015.

4. The Spanish Ministry of Universities has published on July 27, 2021, a
Royal Decree (RD 640/2021) on the creation, recognition and authorisation
of universities and university centres, and institutional accreditation of
university centres® that modifies the RD 420/2015. The main novelty
related to quality assurance is the requirement of a commitment with the
development of the internal quality assurance system for the new
universities to be created and for those ones currently operating. This RD
640/2021 articulates the principle of co-responsibility in quality assurance,
in which administration, quality assurance agencies and universities
participate, based on the process of institutional accreditation that
recognises the capacity of the internal systems of universities and centres
to guarantee academic quality. For this reason, the AAC-DEVA’ s
evaluation programme IMPLANTA to certify the implementation of an

effective IQAS becomes particularly relevant.

5. Finally, the Spanish Ministry of Universities has developed a Royal Decree

establishing the organisation of university education and the procedure

4https://www.juntadeandalucia.es/eboja/2021/153/index.html

Shttps://www.boe.es/buscar/act.php?id=BOE-A-2021-12613



for its quality assurance®. The main novelties regarding quality assurance
are:
1 The homogenisation of the period of validity of all degree’ s
accreditation to six years, except those ones of more than 300 ECTS.
1 The responsibility of the follow-up transferred to the University
Centres granted with the Institutional Accreditation.
1 The acceptance of the European Approach for quality assurance of

joint programmes.

The public hearing period to send allegations to the text ended on 9*" of

June, and the final version is expected to be approved this year.

bhttps://www.universidades.gob.es/portal/site/universidades/menuitem.21ef60083f296675105f2¢10026041
a0/?vgnextoid=218cc5¢576389710VgnVCM1000001d04140aRCRD



AAC-DEVA ACTIONS BASED ON ENQA RECOMMENDATIONS

STANDARD

ESG 3.1 ACTIVITIES, POLICY, AND PROCESSES FOR QUALITY ASSURANCE

RESULT

PARTIALLY COMPLIANT

RECOMMENDATIONS

1 Asamatter of urgency, DEVA should complete its own Strategic Plan.

1 AAC-DEVA should conduct a review of its organisational structure with a
specific focus on the DEVA structure. External expertise should inform this

exercise.

1 AAC-DEVA should begin the process of much wider stakeholder

engagement.

AAC-DEVA actions
Strategic Plan

Since last ENQA review, DEVA has participated in the initial
development of the new AAC Strategic Plan 2021-25, in which the strategic
objectives of DEVA would have been clearly defined and differentiated making
possible to demonstrate the level of strategic governance of DEVA in the
future. The commitment of the Head of the General Secretary of Universities,
Research and Technology of the regional government, who is the AAC
President, to these measures was clearly expressed in a letter sent to DEVA’ s
Director on May 5, 2021 (evidence E1). Moreover, DEVA constituted an internal
group which worked in collaboration with AAC and developed, after consulting

with all DEVA’ s staff, the following analyses:




- Strengths, weaknesses, opportunities, and threats (SWOT) analysis.

- Public Agency Strategic Analysis (PASA)’ to reflect on the external
determinants that influence DEVA’ s work and how the agency creates
public value.

- Eliminate-Reduce-Raise-Create (ERRC)® analysis to reflect on those
elements that could be modified to improve DEVA’ s management

efficiency.

The announcement of the creation of TRADE agency stopped the
development of the new AAC-DEVA strategic plan. Nevertheless, all the above-
mentioned internal documents will be taken into account in the definition of

ACCUA Strategic Plan once this new agency is legally constituted.

Organisational structure

To strengthen the organisational structure of AAC-DEVA, all the
coordinator positions have been already appointed (evidence E2).
Furthermore, the Area of Research, Development, and Innovation Evaluation
and Accreditation has been reinforced with two responsible positions and the
Area of Institutional Accreditation has been appointed as well. Furthermore,
the proposed organisational structure for ACCUA is expected to solve some of
the problems highlighted by the review panel. Regarding the Direction, two
deputy director positions will be created to support the Director, one of them
for Evaluation and Accreditation and the other one for Quality and
Institutional Relations, which will make possible the design and

implementation of long-term strategic actions. Additionally, a technical

T Vining, A. R. (2016). What Is Public Agency Strategic Analysis (PASA) and How Does It Differ from Public
Policy Analysis and Firm Strategy Analysis? Administrative Sciences, 6(4), 19.

8 Kim, W. C., & Mauborgne, R. (2014). Blue ocean strategy expanded edition: How to create uncontested

market space and make the competition irrelevant. Harvard Business Review Press.

10



advisory committee, including regional, national, and foreign experts will be
constituted.

Concerning administrative organisation, ACCUA will be provided with its
own administrative services, which it is expected to result in a more efficient

management.
Stakeholders’ engagement approach

AAC-DEVA is committed to strengthen its engagement with
stakeholders. Some steps have already been taken to ensure the participation
of students and professional experts in all evaluation committees for ex-ante
verification, modification, and accreditation renewal. Therefore, some of them
have been incorporated to the Report Issuing Committee (CEl in Spanish) that
conducts the cross-sectional revision of preliminary and final reports
(evidence E3). As it is usual in AAC-DEVA, none of them belongs to Andalusian
institutions, which reinforces their independence. In an attempt to include
more international evaluators, a call was opened in May 2020 through ENQA,
INQAAHE and ESU (evidence E4). As result, the number of new registrations of
international evaluators increased from 13 in 2019 to 21 in 2020, and 47 in
2021. Likewise, we hope the recent implementation of the European Approach
for Quality Assurance of Joint Programmes by AAC-DEVA (evidence E5) will
boost collaboration with other quality agencies and it will improve the
selection of international evaluators.

AAC-DEVA has also strengthened the role of the Technical Committee for
Evaluation and Accreditation (CTEyA) as the body for stakeholders’
participation, by incorporating professional members and updating the
student membership (evidence E6). For instance, the internationally

recognised entrepreneur Juan Martinez Barea’ was appointed as CTEyA

9http://www.juanmartinezbarea.com/en/
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member by the AAC Governing Board. A meeting with the Andalusian Student
University Association took place to nominate the student representative.

Finally, to promote internal interaction between the different agency’ s
committees, the Governing Board is periodically reported on the Directorate “s
activities by DEVA s Director in all their meetings. Moreover, with the aim of
making DEVA’ s activities more visible to all stakeholders, they are regularly
published in the AAC newsletter (evidence ET).

All these decisions are part of a broad DEVA’ s strategy to strengthen
engagement with stakeholders that, as it will be reflected in ACCUA Strategic
Plan, will be prepared as soon as the new agency is formally constituted.

Due to the above reasons, AAC-DEVA considers that it is on its way to be

fully compliant with ESG3.1.

STANDARD

ESG 3.4 THEMATIC ANALYSIS

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS

1 The review panel recommends that immediate steps be taken to start a
programme of thematic analysis through the use of project funding and in
association with the universities of the system. The thematic analysis of
existing reports would be a useful starting point and it should, inter alia

address the issue of regional priorities.

AAC-DEVA actions

The activities that AAC-DEVA has planned and implemented to achieve
fully compliance with ESG3.4 are the following:

Cycle of virtual seminars on professional occupations

12




Since September 2020 and in collaboration with the Spanish agencies
AQU-Catalunya, ACSUCyL, ACPUA, ACCUE, ACSUG and UNIBASQ, a cycle of
webinars on the employers” perspective about graduates from different
bachelor degrees has been organised (evidence E8). Together with the
webinars, joint reports analysing the results included in the evaluation reports
on these bachelor degrees with special focus on the students competences
demanded by employers and common areas for improvement have been
published. These seminars are of great interest for the organising Agencies
given that, on the one hand, they represent an opportunity for sharing their
evaluations results and presenting them to their main stakeholders and, on
the other hand, since they give a chance to update and revitalise the debate

and reflection on the main challenges facing Spanish degrees.

Until date, seminars have been organised on bachelor degrees related
to Nursing, Tourism, Infant and Primary Education, Journalism and
Communication, with a participation that ranged between 100 and 300
participants. After the summer break, a seminar focused on bachelor degrees
related to Business Organization is prearranged. A new planning of seminars
for the 2021-22 academic course will be agreed between the participant

agencies.
Specific thematic analysis

In parallel to the organisation of webinars, AAC-DEVA has started two in-
depth thematic studies on subjects of great interest in our regional
community: Nursing and Tourism. For these thematic studies, two working
groups were constituted in September 2020, in which there are
representatives of different stakeholders: Andalusian employers, Andalusian
students, and Andalusian academic leaders -deans and vice-deans-. These
working groups are finishing a study on employers' perception about graduate
qualifications in Nursing and Tourism based on a survey with 113 answers

from Nursing and 284 from Tourism that will be finished and presented in

13



September 2021. In addition, and in collaboration with the AAC Prospective
Department, data from the Spanish Integrated University Information System
(SIIU) on employability of these two sectors will be included and analysed in
these thematic reports. Moreover, information about strengths and
weaknesses detected during the Andalusian degrees’ accreditation process
related to these professions will be considered. The presentation of these
thematic reports to stakeholders is expected to take place by the end of
November in a specific event.

The development of further thematic analysis will be a strategic area for

improvement in the new agency ACCUA.
AAC-DEVA specific webinars

In addition to the above, AAC-DEVA is organising specific webinars to
create room for discussion on current issues of particular interest. Since June
2020, nine webinars addressing topics such as e-learning quality assurance,
the European Approach for quality assurance of joint programmes, the
European Consortia coordinated by Andalusian universities, quality assurance
of micro-credentials, or research evaluation in Spain, among others (evidence
E9) have been coordinated. These webinars have been organised in
collaboration with Andalusian universities according to their suggestions or by
AAC-DEVA own initiative, which means they are prepared a la carte. After the
summer break, a new webinar about the development of European degrees

will be organised.

AAC-DEVA considers that all these initiatives are also contributing to the
stakeholders” involvement on AAC-DEVA’ s activities and to the promotion of

the agency actions.

14



STANDARD

ESG 3.5 RESOURCES

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS

1 AAC-DEVA should review its organisational structure and its deployment of
resources and make what changes are required to provide for consistent

strategic planning and implementation and review of that strategy.

AAC-DEVA actions
Appointment of coordinators

As it has been stated above, all the coordinators of the different areas of
action of DEVA have been appointed and some of them have been reinforced

(evidence E2).
Recruitment of new staff

Temporary officials have been recruited to support AAC-DEVA’ s
administrative activities related to the Area of Research, Development, and
Innovation (R&D&I) Evaluation and Accreditation and to the analysis of the

survey results on thematic analysis (see below).
Governing structure of ACCUA

According to the proposal of the ACCUA statutes, the governing bodies

of the new quality assurance agency are expected to be structured as follows:

1 Presidency, held by the head of the General Secretariat responsible for

scientific research and universities of the Regional Ministry.

15




Governing board, responsible of ACCUA strategy, constituted by 15
people including ACCUA Presidency, the Director, four representatives
of the Regional Government, two representatives of Andalusian
University Rectors, two representatives of the Social Council of
Andalusian Universities, four members with recognised prestige in

research and/or professional activity, and one student.

Director and two deputy directors that support the Director on

Evaluation and Accreditation and on Quality and Institutional Relations.

General Secretary, supporting the Director on the administrative

management of the agency.

Technical committee, acting as the technical, consultative, and advisory
board of ACCUA, constituted by the Director, deputy directors, area
coordinators, fourteen people with prestigious international academic
backgrounds and experience in scientific or academic evaluation and

one student.

Area coordinators, academic members who coordinate the area of
research, development and innovation evaluation and accreditation,
the area of university evaluation and accreditation, the area of teaching
staff evaluation and accreditation and the area of institutional and

international relations.

Furthermore, a proposal on human resources needs and budgetary

requirements for the administrative organisation supporting all ACCUA

activities has been already presented to the Regional Government.

AAC-DEVA is confident that the new agency will have the appropriate

human and material resources, organised in the most efficient way, to

implement and review its strategic planning and to fully comply with ESG3.5.

16



STANDARD

ESG 3.6 INTERNAL QUALITY ASSURANCE AND PROFESSIONAL CONDUCT

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS

1 Arigorous and continuous programme of internal quality assurance needs
to be embedded in AAC-DEVA and used as an exemplar throughout the

system.

AAC-DEVA actions

AAC-DEVA is committed with the improvement of its internal quality

assurance system (IQAS) as one strategic tool for management decision.
Appointment of the internal quality assurance committee

In May 2020, the composition of the internal quality assurance
committee was renewed, including representatives of the main AAC-DEVA

areas of activity (evidence E10).
Review and approval of the AAC-DEVA’ s Services Charter

The first step for IQAS improvement has been to review the Services
Charter and the associated quality objectives. In order to be more efficient, an
alliance was set up with the regional government s Head for the Quality and
Attention Service to Citizens (evidence E11). Full access to 4GoRa'’, a web
application developed to support continuous improvement management
through planning, execution, and monitoring Projects Services Charter, Self-
evaluations, Management by processes and Improvement Plans, was made

available. With the support of the Quality and Attention Service to Citizens,

10https://www.juntadeandalucia.es/haciendayadministracionpublica/agora/
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AAC-DEVA’ s quality committee has developed a new Services Charter that
includes the most relevant services offered by AAC-DEVA, 14 quality
commitments and 20 indicators to measure the level of achievement of these
quality commitments. As an official proof of approval, the Services Charter
was published at the official regional government gazette in April 2020
(evidence E12). Additionally, to exemplify DEVA s Direction commitment with
IQAS development, the Director presented this Services Charter to all DEVA’ s
staff on 19 May 2021, appealing to DEVA members” responsibility and
involvement concerning in the improvement of DEVA’ s activities and the
achievement of all quality commitments. The Services Charter will be annually
followed up using aGoRa facilities. The results and their analysis and the
improvement plan will be published on AAC-DEVA’ s webpage and presented

to all stakeholders.
Development and implementation of the complaints and suggestions box

One of the key elements that feeds the IQAS is the opinion of the
stakeholders. AAC-DEVA has improved the mechanisms to collect the
satisfaction of the different stakeholders as a main input for the improvement
of its services. A devoted webpage has been created, at one click from AAC-
DEVA’ s home webpage, in which information about the different
mechanisms available to address complaints, suggestions, or congratulations
to AAC-DEVA is provided to all stakeholders (evidence E13). The use of this tool

has been promoted in different meetings with the stakeholders.
Further actions

The next steps for the IQAS improvement will imply the revision of the
Processes Map included in the IQAS Manual by the quality committee, and the
development of standardised procedures for the key processes identified. An
action plan is being designed to achieve the full deployment of the IQAS at the
end of 2022.

18



The maintenance of a robust IQAS focused on continuous improvement
of AAC-DEVA’ s services will be included as a strategic objective in the
Strategic Plan of the new ACCUA agency and the necessary human and

budgetary resources will be provided.

STANDARD

ESG 2.2 DESIGNING METHODOLOGIES FIT FOR PURPOSE

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS

1 AAC-DEVA’ sengagement with stakeholders needs to be reviewed in order
to create the same weight of influence and parity of esteem with

stakeholders outside the universities.

1 In particular, the creation of an advisory board for DEVA itself (as distinct

from AAC-DEVA) would be of assistance.

AAC-DEVA actions

All the actions described above devoted to increase the AAC-DEVA’ s
engagement with stakeholders are expected to have a direct impact on more
diverse contributions to improve the AAC-DEVA’ s designed methodologies
apart from those coming from the universities themselves. The inclusion of
professionals and students in all evaluation panels will guarantee that their
opinions will be taken in consideration in the same way that the ones from the
universities via the surveys to collect their satisfaction about the processes
that AAC-DEVA perform after each evaluation. Moreover, it is expected that the
CTEyA acts as an advisory body by including representatives of different

sectors.

In the organisational structure of the new ACCUA agency, in accordance

with its statutes, the Technical Committee is defined as the advisory board

19




with representatives of all stakeholders and specific consultation bodies will

beincluded in its Strategic Plan.

STANDARD

ESG 2.7 COMPLAINTS AND APPEALS

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS

1 AAC-DEVA needs to develop a specific procedure to deal with complaints

AAC-DEVA actions

With the aim of dealing with complaints, a specific appeals procedure
has been designed as part of the quality management system. It includes the
legally established protocol for complains and suggestions provided by the
Andalusian Government administration™ , as well as a specific box to send
other messages related to the quality of DEVA’ s services or congratulations.
An easy-to access webpage has been designed to include information about
all the possible ways to present a complaint to AAC-DEVA (evidence E13).
Moreover, the DEVA’ s box includes the possibility to send anonymously any
kind of comment about AAC-DEVA’ s services. All complaints and the
responses given, suggestions for improvement, and congratulations will be
analysed by the internal Quality Committee. Additionally, a quality
commitment related to complaints has been included in the Services Charter

that will be measured using two indicators:

1 Percentage of complaints and suggestions answered in less than 12

working days.

f Level of satisfaction with the response given.

11 https://www.juntadeandalucia.es/Isr/lsr/inicio.jsp
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The procedure was presented to the CTEyA at its meeting on 30 June
2020 and all DEVA’ s stakeholders have been formally informed in different

meetings.

Because all the reasons above, AAC-DEVA considers that is in full compliance
with ESG2.7.

AAC-DEVA ACTIONS BASED ON ENQA RECOMMENDATIONS FOR

FURTHER IMPROVEMENT

STANDARD

ESG 3.7 CYCLICAL EXTERNAL REVIEW OF AGENCIES

RESULT

FULLY COMPLIANT

RECOMMENDATIONS FOR FURTHER IMPROVEMENT

1 AAC-DEVA may have an influential role in the Andalusian system evolution
if the agency itself shows that the requirement for periodic review is just

one step in the internal process for quality assurance

AAC-DEVA actions

Following ENQA’ s recommendation, DEVA’ s Director has explained
the ENQA and EQAR evaluations and he also has reported on the results to the
different stakeholders in several meetings, highlighting the importance of

these external reviews for the AAC-DEVA’ s improvement.

Moreover, all this process has been explained in a training course
organised by AAC-DEVA together with the International University of Andalusia
(UNIA), on Design, implementation, and certification of IQAS of University

Centres™. In this course, the importance of internal and external evaluations in

12https://www.unia.es/oferta-academica/formacion-continua/oferta/item/curso-de-formacion-diseno-
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quality assurance has been highlighted with a special focus, not only on
compliance with the standards but also on further improvement. The success
of this course will encourage AAC-DEVA to develop a formative plan, at
different levels and on distinct subjects, that helps to spread quality assurance

culture within Andalusian universities.

STANDARD

ESG 2.1 CONSIDERATION OF INTERNAL QUALITY ASSURANCE

RESULT

FULLY COMPLIANT

RECOMMENDATIONS FOR FURTHER IMPROVEMENT

1 The review panel suggests that AAC-DEVA continue its practice of seeking

to simplify procedures.

AAC-DEVA actions

AAC-DEVA has continued the strategy of procedures simplification
within the Spanish legal framework. The procedures that have been revised

are:
Follow-up of university degrees

According to the Spanish legal framework, all official degrees must undergo a

follow-up process, which has been simplified in two ways:

1 The university centres granted Institutional Accreditation are
accountable for this monitoring through its internal quality system.
AAC-DEVA will assess this follow-up through the review of the IQAS

implementation and the maintenance of Institutional Accreditation.

implantacion-y-certificacion-de-sistemas-de-gestion-de-la-calidad-de-centros-universitarios

22




1 The university centres which are not granted Institutional Accreditation
have to present one follow-up report after the first year of
implementation, which will be only focused on the degree publicly
available information, and another one after the second year (in the
case of Master degrees), or the third year (in the case of Bachelor
degrees and Doctorate programmes) of implementation, or after ex-
post accreditation. This follow-up report has to include an analysis on

compliance with all the evaluation criteria.

This new procedure has simplified the five different modalities described in
the former one. It was presented and approved by the CTEyA on 29 June
2021%,

Teaching staff accreditation

The AAC-DEVA’ s simplification strategy applies not only to the
procedures under the ESG, but also to the rest of evaluation activities. For
instance, the procedure to apply for the different contractual teaching staff
positions, has introduced the possibility to present electronically all the
required documentation. Additionally, a document explaining the principles
and guidelines of this evaluation process was approved and published on May,
2021%,

STANDARD

ESG 2.2 DESIGNING METHODOLOGIES FIT FOR PURPOSE

RESULT

SUBSTANTIALLY COMPLIANT

RECOMMENDATIONS FOR FURTHER IMPROVEMENT

13http://deva.aac.es/?id=seguimiento& AN=en

14 http://deva.aac.es/include/files/profesorado/acreditacion/Guia_en.pdf?v=2021722104143
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1 The review panel suggests that the international activity of AAC-DEVA get

additional focus when AAC-DEVA looks at the deployment of its resources.

AAC-DEVA actions

This suggestion of the panel has been taken into account with the
incorporation of a person from the AAC staff to the Area of International
Relations of DEVA. This new person is being trained in international
evaluations following the European Approach and is getting familiar with the
European Universities project since three Andalusian universities are

coordinating their respective consortia, which are:

1 ARQUS: University of Granada
1 SEA-EU: University of Cadiz
1 ULYSSEUS: University of Seville

As it has been described above, AAC-DEVA has implemented the European
Approach to offer Andalusian universities the possibility of selecting DEVA as
coordinator of the evaluation process. It is expected that the growth in
international activity will increase in the next few years. This situation will be
taken into account in the implementation of the new ACCUA agency and a
special attention to the provision of this area of activity will be provided.
Moreover, the internationalisation of ACCUA will be a strategic objective in its

Strategic Plan.

STANDARD

ESG 2.4 PEER-REVIEW EXPERTS

RESULT

FULLY COMPLIANT

RECOMMENDATIONS FOR FURTHER IMPROVEMENT
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1 AAC-DEVA could consider strengthening its efforts to recruit more
international experts and develop procedures for the more effective

utilization of their expertise.

1 AAC-DEVA might consider recruiting a larger cohort of evaluators with a

professional background outside of Higher Education.

AAC-DEVA actions

Having in mind the panel suggestion and the purpose of increasing
engagement with stakeholders, AAC-DEVA published a call for international
evaluators (see above). Moreover, it is expected that the implementation of
the European Approach will help to recruit more international evaluators and

to strengthen the collaboration with other foreign agencies.

As far as the second suggestion is concerned, AAC-DEVA has already
implemented it since all committees have incorporated professionals as
evaluators (see evidence E3). We are sure that their feedback will contribute to

the improvement of the Andalusian degrees and the AAC-DEVA’ s procedures.

STANDARD

ESG 2.6 REPORTING

RESULT

FULLY COMPLIANT

RECOMMENDATIONS FOR FURTHER IMPROVEMENT

1 In addition to publishing reports on its official web site, AAC-DEVA might

consider how best to communicate its work to a wider audience.

1 AAC-DEVA could view its reports through the lens of enhancement in order
to ensure a stronger focus on a positive tone and specific

recommendations for enhancement.

AAC-DEVA actions
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AAC-DEVA’ s participation in DEQAR

Since the last ENQA review, AAC-DEVA made the decision to participate
in DEQAR and, consequently, a plan to upload the evaluation reports in a
progressive way was developed. The limited resources that AAC-DEVA can
devote to this task prompted the agency to prioritise the upload of the reports
related to programme evaluation (ex-ante, modification, and ex-post), and to
institutional accreditation, which AAC-DEVA maintain updated. Currently,
AAC-DEVA is the Spanish agency with more uploaded reports (3369)%. In 2021-
2022, AAC-DEVA plans to upload the Follow-up/monitoring of study
programmes reports (a total of 3418 of which 287 were generated in 2020).
Moreover, a specific webinar was organised on November 20", 2020, in
collaboration with EQAR and the University of Cordoba, to present DEQAR to
the Andalusian community. With all these actions, AAC-DEVA has made a big

effort to disseminate its work both at national and international levels.

IMPLANTA v2.0 programme

IMPLANTA is the name of the AAC-DEVA’ s programme for the
assessment of IQAS implementation at Andalusian university centres . This
programme started in 2017 with a pilot phase and it has been reviewed twice.
The last modification, which was approved by de CTEyA on 29 June 2021%,
places a stronger focus on improvement and specific recommendations for
enhancement as the panel suggested. In contrast to the all-or-nothing result
of the previous programme, version 2.0 includes four assessment levels on
each criterion: fully implemented, implemented, conditionally implemented
and non-implemented, and the possibility to have six extra months to solve
those criteria not fully implemented in order to obtain a favourable final

assessment. This new version of IMPLANTA has been presented in a specific

15https://www.eqar.eu/qa-results/search/by-report/?limit=208&ordering=-date_created&agency=AAC-
DEVA&country=&offset=0
16http://deva.aac.es/include/files/universidades/implanta/GuialMPLANTA_en.pdf?v=2021723102721
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session devoted to the evaluation programmes of different Spanish agencies
at the course organised jointly with the above-mentioned UNIA, and all

Andalusian universities, in a meeting held on 22 July 2021.
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DOCUMENTARY EVIDENCE

El. Letter of the Head of AAC.

AGENCIA ANDALUZA DEL CONOCIMIENTO Direccién de Evaluacién
Consejeria de Economia, ditacié
Conocimiento, Empresas y Universidad y Acreditacion

Dear Director of Evaluation and Accreditation:

The Directorate of Evaluation and Accreditation of the Andalusian Knowledge Agency (AAC-DEVA) plays
an essential role in the Andalusian University System, as the responsible body for evaluating compliance
with Standards and Guidelines for Quality Assurance in the European Higher Education Area(ESG-2015)
in all Andalusian Higher Education Institutions. It is therefore of the highest priority for this General
Secretariat to take all the necessary reinforcement measures to optimize the operation of AAC-DEVA
and facilitate its procedures.

As President of the Andalusian Knowledge Agency, | inform you of my commitmentto carry out the
following operational actions:

1. Facilitate the renewal of the components of the Technical Committee for Evaluation and
Accreditation and the updating of new members tostrengthen the perspective provided by
university students and external civic and social sectors.

2. Intensify the communication between AAC-DEVA and the Agency's Governing Board. To this
end, the Director of Evaluation and Accreditation will report on the DEVA’s activities in all
ordinary sessions of the Governing Board.

3. Start immediately the drafting of the new Strategic Plan which willclearly define the strategic
focus of AAC-DEVA and its lines of development, as well as the structural reforms necessary for
AAC-DEVA to carry out these lines of action.

4. Strengthen AAC-DEVA's human resources and reorganize them in a stable manner once the
new strategic planning has been completed.

5. Provide the necessary resources for the set-up of an AAC-DEVA thematic analysis unit,
committed since 2014 but not yet available.

6. Contribute to AAC-DEVA's internal quality processes by approving itsService Charter, according
to the rules and procedures established by the Andalusian Government.

| am convinced that these measures will result in a significant improvement in ACC-DEVA and reflect the
commitment of Andalusian Government with the service provided by AAC-DEVA.

Yours sincerely,

Rosa M Rios Sdnchez
Secretary General for Universities, Research and Technology
President of the Andalusian Knowledge Agency

FIRMADO POR

| ROSA MARIA RIOS SANCHEZ \ 05/05/2020 17:56:57 PAGINA 1/1

VERIFICACION

| NY1J8ZBTMIVV29LTMY43XSMXMVSYVS https://ws050.juntadeandalucia.es/verificarFirma

IEE

Es copia auténtica de documento electronico
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E2. Appointment of coordinators:

http://deva.aac.es/?id=coordinadores&LAN=en

E3. List of committees’ members for ex-ante (verification) and ex-post
(accreditation) programmes evaluation. CEI"’ members are denoted in bold

and with an asterisk:

Verification

Accreditation

http://deva.aac.es/include/files/universidades/acreditacion/ComisionesAcredi

tacion_en.pdf

E4. Calls for international evaluators:

ENQA
https://www.enga.eu/news/aac-devas-call-for-international-evaluators/
INQAAHE

https://www.ingaahe.org/blog/aac-devas-call-international-evaluators

Mail sent to ESU
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http://deva.aac.es/?id=coordinadores&LAN=en
http://deva.aac.es/include/files/universidades/verificacion/comisionesVerificacion_en.pdf
http://deva.aac.es/include/files/universidades/verificacion/comisionesVerificacion_en.pdf
http://deva.aac.es/include/files/universidades/acreditacion/ComisionesAcreditacion_en.pdf
http://deva.aac.es/include/files/universidades/acreditacion/ComisionesAcreditacion_en.pdf
https://www.enqa.eu/news/aac-devas-call-for-international-evaluators/
https://www.inqaahe.org/blog/aac-devas-call-international-evaluators

De: DEVA [deva.aac@juntadeandalucia.es]

Enviado el: martes, 28 de abril de 2020 12:18

Para: secretariat@esu-online.org

ccC: beatriz.soler@esu-online.org; Internacional DEVA
Asunto: AAC-DEVAs call for international evaluators
Marca de seguimiento: Seguimiento

Estado de marca: Marcado

Dear Mrs. Soler,

AAC-DEVA is trying to increase the number of international evaluators in its expert panels. That is why
we kindly ask for your help to distribute this call among the members of your organization. Many
thanks and best regards.

AAC-DEVA's call for international evaluators

The Directorate for Evaluation and Accreditation (DEVA) is an independent unit of the Andalusian
Agency of Knowledge (AAC), whose aim is the assessment, accreditation and certification of quality of
Universities and higher education institutions in Andalusia. It covers the fields of institutional and
educational programmes quality assessment, teaching staff accreditation and research evaluation.

AAC-DEVA seeks to increase the number of international evaluators that collaborate in its activities
and launches this call for academics, professionals and students with expertise in quality assurance
and good knowledge of Spanish to join its expert database by filling the required information in
http://deva.aac.es/bancoEvaluadores/

If you need more information, please send your inquiries to deva.aac@juntadeandalucia.es

Best regards,

Direccidédn de Evaluacidn y Acreditacidn

Agencia Andaluza del Conocimiento

CONSEJERIA DE ECONOMIA, CONOCIMIENTO, EMPRESA Y UNIVERSIDAD
C/Dofia Berenguela, s/n 3* planta - Edificio Vial Norte
14006 - Cordoba

Tlf: 957 35 50 26

E5. Implementation of the European Approach by AAC-DEVA:

http://deva.aac.es/?id=titulaciones-conjuntas&LAN=en

E6. CTEyA composition:
http://deva.aac.es/?id=comite&LAN=en
E7. AAC Newsletter (in Spanish):

https://us19.campaign-
archive.com/home/?u=3f3aa79bfl4cef62f5fc5f2c4&id=58fledeb22

E8. Cycle of webinars (specific content in Spanish):

http://deva.aac.es/?id=ciclo-seminarios&LAN=en

E9. DEVA’ s webinars:

http://deva.aac.es/jornadas/webinars/

E10. Appointment of the internal quality assurance committee (in Spanish):
http://deva.aac.es/include/files/deva/informes/calidad/ComisionCalidadDEVA
.pdf

E11. Letter from the Quality and Attention Service to Citizens supporting AAC-
DEVA s Services Charter
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http://deva.aac.es/?id=titulaciones-conjuntas&LAN=en
http://deva.aac.es/?id=comite&LAN=en
https://us19.campaign-archive.com/home/?u=3f3aa79bf14cef62f5fc5f2c4&id=58f1edeb22
https://us19.campaign-archive.com/home/?u=3f3aa79bf14cef62f5fc5f2c4&id=58f1edeb22
http://deva.aac.es/?id=ciclo-seminarios&LAN=en
http://deva.aac.es/jornadas/webinars/
http://deva.aac.es/include/files/deva/informes/calidad/ComisionCalidadDEVA.pdf
http://deva.aac.es/include/files/deva/informes/calidad/ComisionCalidadDEVA.pdf

JU“TR DE RHDHLUUR CONSEJERIA DE LA PRESIDENCIA, ADMINISTRACION

PUBLICA E INTERIOR
Secretaria General para la Administracion Publica

Agencia Andaluza del Conocimiento

Directorate of Evaluation and Accreditation (AAC-DEVA)

Asunto: Inclusion of DEVA into Quality
Management System

Dear Sebastian,

In response to your request on the inclusion of the Directorate of Evaluation and Accreditation (AAC-
DEVA) into the Quality Managment System of the Junta de Andalucia, | am pleased to inform you it
has been accepted.

The Quality Management System is based on the EFQM Model and regulated by the Decree
217/2003, November 18™, approving the Service Charters, the service quality assessment system
and establishing the Public Service Quality Awards.

So, in order to prepare the Service Charter of the AAC-DEVA and to strengthen your quality system,
all the tools developed by the Junta de Andalucia are at your disposal. One of these is AGoRa, a web
application designed to support management continuous improvement through the planning,
execution and monitoring of projects of Service Charter, Self-evaluations, Management by processes
and Improvement Plans. This platform will allow AAC-DEVA (i) to renew its Service Charter and the
quality objectives associated, (ii) to perform a monitoring of the achievement and (iii) to design
improvement plans. Moreover, it can help AAC-DEVA to update all the documentation of its Quality
Management System including the Process Map and the associated processes.

Once the Service Charter is approved, it will be published in the Junta de Andalucia Official Gazette
and on the Junta de Andalucia Web Site, in compliance with the aforementioned Decree.

Moreover, we will be pleased to fully support AAC-DEVA in the achievement of its strategic objective of
becoming a reference in internal quality assurance for all its stakeholders.

| look forward to hearing from you to determine the specific details.
Yours sincerely,

Pilar Toro

Head of the Quality Service and Attention to Citizens

General Secretariat for Public Administration

Junta de Andalucia

(C/ Alberto Lista, 16, 12 Planta, 41003, Sevilla

Correo-e:
Cadigo: 43CVe902SIAIKWIZnKrGobSUvIBRsi Fecha 06/05/2020
Fimado Por MARIA PILAR TORO SANCHEZ BLANCO
Url De Verificacion https:/fws050 juntadeandalucia.es/verificarFirma Pagina n

E12. AAC-DEVA s Services charter (in Spanish)
http://deva.aac.es/include/files/deva/informes/calidad/carta_en.pdf

E13. Complaints and suggestions webpage:
http://deva.aac.es/?id=RQSF&LAN=en
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AAC-DEVA’ s FUTURE KEY CHALLENGES

Regarding future, AAC-DEVA has to face several key challenges in short,

medium and long term.
Short-term key challenges

Constitution of ACCUA. An intensive work regarding the approval of the
ACCUA statutes will take place in the near future to have a fully operating

agency in 2022.
Medium-term challenges

Development of the ACCUA Strategic Plan. As soon as the new agency

is constituted, the process to define and approve the Strategic Plan will be
started. Participation of all stakeholders will be guaranteed, and it will include
specific strategic objectives and annual actions plans to achieve those

objectives. This work will be done in close relation to the IQAS development.

IQAS Development and implementation. A fully designed and
implemented IQAS is another key challenge. Although the development of the

Services Charter has been an important achievement, harder work is needed
to end up with an IQAS with all procedures documented and a robust PDCA

cycle working.

Strengthen the international role of the agency. AAC-DEVA has little

development of their international vision. The high number of degrees and
Centres in Andalusian universities has forced the dedication of human
resources to the implementation of mandatory evaluation programmes, in
accordance with the Spanish legal framework. The participation in
international activities has been quite limited although some improvement
has been achieved lately with the participation in the Erasmus project STUPS

(Student participation without borders). In addition, the incorporation of the
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European Approach for evaluation of joint programmes in AAC-DEVA, and the
fact that three Andalusian universities are coordinating European Universities
consortia, are important elements to strengthen the visibility of AAC-DEVA

internationally.

The rise in the number of Andalusian universities with centres
granted with Institutional Accreditation. In accordance with RD 640/2021,
AAC-DEVA is committed to promote IQAS implementation of within Andalusian
universities, as well as their evaluation according to the IMPLANTA
programme. The rise in the number of accredited centres will not only simplify
the evaluation process carried out by AA-DEVA but also it will reflect an
effective co-responsibility among universities regarding their educational

programmes’ quality assurance.

Long-term challenges

Development of an effective quality assurance culture within
Andalusian Universities. AAC-DEVA is well aware that quality assurance might

be still perceived by some Andalusian universities as a bureaucratic control
process, rather than as a tool for better management and further
improvement. AAC-DEVA has a fundamental role in changing this perception,
not only leading by example but also promoting quality assurance training
and the exchange of good practices among universities. In this sense, long-
term actions are needed to be planned, with assured human and financial

resources, to achieve this challenge.
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